COMMONWEALTH OF VIRGINIA SECTION 14
STATEWIDE AGENCIES RADIO SYSTEM (STARS) TRAINING

Training Plan / Matrix Adjustment

The Commonwealth of Virginia and Motorola mutually agreed on June 23, 2004 to adjust
the following training courses. Training documentation for these classes (with the
exception of Facilities Operation and Maintenance) will be provided 30 days in advance
of the scheduled training date to allow the Commonwealth to pre-read the material prior
to the execution of the class.

e Communications System Concepts is reduced from three (3) to one (1) session,
occurring in 2005. A total of forty-one (41) sets of training documents will be
provided for this class.

e Bridging the Knowledge Gap is reduced from five (5) sessions to one (1) session,
occurring in 2005. A total of sixty-five (65) sets of training documents will be
provided for this class.

e Communications Planning for Astro 25 Systems is reduced from three (3)
sessions to one (1) session, occurring in 2005. A total of forty-one (41) sets of
training documents will be provided for this class.

e Transmitter and Multicoupler Maintenance has been reduced four (4) one (1)
session, occurring in 2005. A total of fifty-three (53) sets of training documents
will be provided for this class.

e MOSCAD Fault Management System Maintenance has been reduced from four
(4) to one (1) session, occurring in 2005. A total of fifty-three (53) sets of training
documents will be provided for this class.

e ML900 Maintenance & Programming has been reduced from five (5) sessions to
one session, occurring in 2005. . A total of sixty-five (65) sets of training
documents will be provided for this class.

e CENTRACOM Gold Elite ADMIN/ADM has been reduced from three (3)
sessions to one (1) session, occurring in 2005. A total of forty-one (41) sets of
training documents will be provided for this class.

e Facilities Operation and Maintenance has been deleted from the training
requirements
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