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System Integration – Project Schedule 

13.0 System Integration – Project Schedule 
13.1 STATEMENT OF WORK 
This document, known as the Project Schedule, identifies the tasks to be performed by Motorola 
and the Commonwealth, and their associated timelines, required to successfully implement the 
Statewide Agencies Radio System (STARS) network. The schedule displays the ID, task name, 
duration times, and start and finish dates. The Gantt chart included in the project schedule 
displays the timelines associated with the tasks, milestones, and summary items shown in half 
year increments throughout the project implementation timeline. 
 
All duration times reflected in the schedule are based upon working days. Generally recognized 
holidays and weekends have been accounted for in the project schedule. This document is 
displayed in a summary format, identifying critical tasks and milestones, and summary task 
information. 
  
Motorola will utilize Microsoft Project Professional 2002 as the scheduling software tool. Future 
released versions or other scheduling applications can be utilized if mutually agreed to by all 
parties. The project schedule will be provided monthly to the STARS Project Manager in 
preparation for the monthly status meetings. 
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